Cuyahoga County to exhaust stadium maintenance funding before leases expire
Progressive Field exhausts funding 12 years early, Quicken Loans Arena almost certain to
exhaust funding early. Additional money not an if, but when.
By William Tarter, Jr., Resident, County Council District 6
Key Findings:



Quicken Loans Arena will run out of maintenance money before lease expiration in
2034.
Progressive Field will exhaust its maintenance money by 2023, 12 years before the sin
tax bonds are paid off, with need for new money to be earmarked for stadium
maintenance with a lease extension.

Three years ago, voters in Cuyahoga County and the City of Cleveland renewed the sin tax, for
the purposes of maintaining the stadiums. Two-and-a-half years later, the City and County
agreed to split the revenue raised from those taxes on alcohol and cigarettes. The City and
County have agreed to split revenue equally among the three facilities at $86.6 million each.
The money is supposed to last from 2015-2035. For more information on that report, please
click here.
As a reminder, the County is responsible for any capital maintenance expense over $500,000 on
Quicken Loans Arena and Progressive Field. The Q Transformation Plan is a separate project,
and the construction work done on the façade does not affect the expected costs in
maintenance items that the teams submitted to the County.
For the past 3 years, I have attended the vast majority of meetings of the Gateway Economic
Development Corporation. Documents distributed at a meeting earlier this summer show that
Gateway approved several more projects that need to be approved by the County for
reimbursement by taxpayers. What follows is an update to my previous paper, which outlines
how quickly the County is running out of money to maintain the facilities. This report was
written as a private citizen, without compensation, on my own time.
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Quicken Loans Arena
During the first two years, Quicken Loans Arena had $23 million in capital projects that were
paid for by taxpayers. Additionally, Gateway Economic Development Corporation, the
nonprofit entity that oversees the facilities, voted to approve an additional $11 million in
projects. That means that, total, Quicken Loans Arena used $34 million of their $86 million
total maintenance money in the first two years.

The Cavaliers also submitted estimates to Gateway that they will use $32 million in the next 5
years towards capital expenses, which will be paid for by taxpayers. Combined with the $34
million that has already been spent, this means that Quicken Loans Arena/the Cavaliers will
have used $66.98 million in the first 7 years. November 2017 Edit: Quicken Loans arena will
need an additional $5 million, so the estimate is now $71 million in the first 7 years.
Remember, there was only $86 million to last for 20 years. That means that the facility will have
only $15 million to use over 13 years. The scoreboard and video production room will eat that
up, leaving no money for any other capital maintenance issue until 2034. Any repairs will have
to be done with money that the County currently has not allocated.
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Progressive Field
The situation with the home of the Cleveland Indians, Progressive Field, is even worse.
Progressive Field currently has $37,415,629 in capital projects that have been approved by the
County, with $1.1 million that has been approved by Gateway and now pending to County
Council for approval (see charts on next page).
That means that Progressive Field will have used $38.5 million in maintenance costs in just the
first two years.
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Progressive Field have $86.6 million that is supposed to last from 2015-2035. The Indians
estimate that they will have $47,371,000 million in capital repairs that are to be reimbursed by
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taxpayers, in the next five years (2018-2023). That means, essentially, that Progressive
Field/the Indians will have used almost all the money ($85 million out of $86 million), in the first
7 years, money that was supposed to last from 2015-2035. If the Indians extend their lease past
2023, there is currently no money allocated for the maintenance costs of the facility.

Conclusion
The maintenance forecast on the current state of the stadiums is highly uncertain. The County
has major capital decisions that it must make, unrelated to sports. It is difficult to identify
funding options for the County to fulfill its current obligations, especially now that revenue
options such as the city admission tax has been tied up in the Q Transformation Project. I
highly recommend that community engagement commences immediately on ways to maintain
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the facilities, so that citizens are educated about what options are on the table, and they can be
discussed accordingly.

